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A WORD OF ACKNWOLEDGEMENT FROM THE SECRETARY 

 

This year was a challenging year again to implement the activities 

by our organization due to CORONA PANDEMIC, which was 

prevailed almost whole year.  However thank  God who was so 

kind with us to implement  love the one project in three districts 

following to the COVID norms focusing on education, health care 

and child care  in different ways also CORONA response activities. 

 

Priority was given during the year on conducting Online classes , health services, distribution 

of dry foods, hygiene packs, winter gifts, study materials, infrastructure development and 

development of assets for smooth functioning of the project in Ganjam, Gajapati and 

Kandhamal district. 

 

It is an immense pleasure to extend my gratitude to all staffs for their dedication, sincerity 

and commitment in the journey of implementing the porgramme this year. I too thank and 

grateful to the people of our operational area, for their co-operation, involvement, 

participation and support in implementing the programmes even in the critical situation. I also 

extend my gratitude to all government departments , PRI members ,our executive body, 

general body, consultants and local administration for their advise, guidance, support and 

encouragement. I am much grateful to the funders, donors and all well wishers for their 

timely support. 

 

SAHANUBHUTI wishes all its associates a bright prosperous and peaceful future ahead of 

them.  

 

Mr. Dilip Sobhasundar 

Secretary-cum-Directo 

 

 

 



3 
 

 

 

 

HOMAGE 

 

 

 

 

       

 

 

 

(10.01.1951 – 07.06.2006)      ( 05. 09.1963- 19.10.2014) 

 Late Rev. Fr. Isaac                         Late Sr. Victoria   

 Founder of Sahanubhuti          Former Head of Dispensary & Hostel  

 

We the family members of SAHANUBHUTI pay our homage to the soul of Late Rev.Fr. Isaac 

, the founder of SAHANUBHUTI and Late Sr. Victoria , former hostel and dispensary in-

charge of the organization during publication of this annual report-2021-22. Their dedication 

and ceaseless effort has been guiding and inspiring us to render our service to the poor and 

marginalized people ceaselessly through their initiated organization SAHANUBHUTI. 

 

May the Almighty Lord rest their living soul in peace forever. 

 

       

Family members of SAHANUHUTI. 
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 INTRODUCTION  

 

ORIGIN OF THE ORGANIZATION: A likeminded group of people registered 

SAHANUBHUTI, a philanthropic voluntary organization in tribal district of Mayurbahanj 

,Odisha in the year 1989.The main motto of  the organization then was enhancing  socio-

economic situation of the rural communities, by implementing  activities such as skill 

development programme for women group and agriculture development programme for 

farmers . But, it extended its area of operation into Kandhamal, Gajapati and Ganjam district 

of Odisha to concentrate on health, education, women development and livelihood 

programme in the year 1999 and has been addressing various issues till date for the 

sustainable development of its operational area.   

After working such a long periods, SAHANUBHUTI has realized that there is a need of 

empowering the community so that they can resolve their own issues independently with the 

principles of “help people to help themselves”.  This year, due to ongoing CORONA 

pandemic issue, it had focused on helping its target children by providing education in online 

class, supporting dry food, hygiene materials, winter gifts, education pack, medicines and 

health treatment, developing infrastructure and assets. However, the organization took risk 

in the Pandemic period and throughout year continuously helped the community selflessly 

and longing to serve the people for their safety and survival of life. 

OUR VISION 

Creation of just society of human beings living with respect and free of exploitation. 

 

OUR MISSION 

Empowering the poor and marginalized especially the dalit, tribal, women and children 

through right based approach in the field of education, health, livelihood, local self 

governance, peace building and environment for sustainable development. 

 

OUR CORE PRINCIPLES 

 It is a non-political, non-profiting but democratically managed organization.  
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OUR CORE VALUES 

 We value equality, equity, fraternity and solidarity  

 We are committed for poor specially, tribal, dalits , women and all marginalized people. 

 We stand against injustice and corruptions. 

 We value excellence, accountability and transparency.  

 

OUR BELIEF: 

Transformation: Individuals and communities can be transformed when they realize their 

inner potentialities, freedom and human values and address them to bring 

about spiritual, social, economic and physical changes. 

Empowerment:  Development directly correlates to the extent that local communities, 

leaders, and individuals are empowered to effect change. 

Sustainability:  Creating locally sustainable programs is crucial to achieving a lasting 

impact. 

Collaboration:   Partnering with the local community, other like-minded organizations and 

individuals demonstrates the means of development. 

LEGAL STATUS: 

 The society has been registered under SRA of 1860 vide no.MBJ 2462-68 OF 1989- 

1990 dt. 30th August 1989. 

 Registered under FCRA of 1976 on  dt.17th August 2004 under Ministry of Home 

affairs, Govt. of India, New Delhi and again got renewal on 01.11.2016 and 

27.12.2021  respectively for another five  years.  

 Registered under 12 AA for tax exemption with bearing no AABAS6475ME20206 

dated on 27.05.2021 & 80G certificates bearing No. AABAS6475MF20214, Dated 

28.05.2021. 

 It has PAN-AABAS6475M and TAN-BBNSO4427D. 

 It has also registered for undertaking CSR activities with its regd no.CSR00006449 on 

21.05.2021 
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OUR OPERATIONAL AREA: 

DISTRICT BLOCK/NAC/MUNICIPALITY GP/WARD VILLAGE/STREET 

GANJAM BERHAMPUR MUNICIPALITY 

CORPORATION 

WARD-39 KHADASING 

WARD-40 AMBAPUA 

WARD-05 GETA SLUM & 
SOMONATHNAGAR 

WARD-07 KHAJA STREET 

GOPALPUR NAC WARD-03 BULLOCK SAHI 

RANGEILUNDA BLOCK BOXIPALLI GP DHARAMPUR 

NEW BOXIPALLI 

KORAPALLI 

DORA &POTHORA 

CHATRAPUR BLOCK LAXMIPUR GP NAULI 

GAJAPATI KASHINAGAR BLOCK SIDHAMADANGA GP NILAKANTHAPUR 

GUMA BLOCK TARANGADA GP TOTABADA 

KANDHAMAL DARINGBADI JHINJIRIGUDA GUMANDI 

GOBERKUTI 

MUNDAMAHA 

ULIPADAR 

 

BOARD MEMBERS: 

Sl. No.  GOVERNING BODY DESIGNATION 

1. MR. MANAS RANJAN SINGH,M.A(IRMP), MA(ENG),LLB PRESIDENT 

2. MRS SUBASINI SINGH, MSW VICE-PRESIDENT 

3. MR DILIP SOBHASUNDAR,MSW SECRETARY/DIRECTOR 

4. MR BIBHU CHANDRA NAYAK,B.COM JOINT SECRETARY 

5. MR RAMESH MAJHI TREASURER 

6. MRS SAKTINI BEHERA,MSW MEMBER 

7. MRS MONALISA NAYAK, B.A. MEMBER 
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   ORGANOGRAM: 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

 

 

 

 

 

General Body 

Executive Body 

Administration Service 

Expert/Consultant 

  Secretary-cum-Director 

 

Coordination Cell 

Legal Counsel Financial Advisor 

  Coordinators/Leaders/Health 

/school/EPICs/Children Centre 

Accountant 

Office Assistants 

Development Facilitators/Teachers 

Care takers 

Cook, Guard, Peon, house 

keepers 
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CORE ACTIVITIES OF THE YEAR 

 

LOVE THE ONE PROJECT was the only project implemented by the organization in the 

year in three districts of Odisha. This project has been implementing its institutional activities 

since last 2018 which  could not implemented as usual due to ongoing CORONA pandemic, 

as a result , this year the organization had managed to helped its target children by adopting 

some strategies .  Because of the CORONA pandemic, this year, the organization had to 

close down the hostel programme which was running for last 18 years, also the organization 

forced to close down the Conflict transformation and peace building programme at 

community level due to new FC rules of 2020-21. 

Love the One project is a holistic child development project focusing basically on education, 

health care and child care of around 400 marginalized children of Ganjam, Gajapati and 

Kandhama districts of Odisha . Under this programme, one school, 6 EPICs, one Children 

Therapy centre for disable children and one clinic had run, but unfortunately almost whole 

year due to CORONA restriction, all these centers could not run fully. But the organization 

managed to helped the target children with distribution of dry ration, hygienic kits, study 

materials, winter gifts, treatment of CORONA infected people by creating isolation centre 

also helped general health treatment not only to the people of our project area, but also to 

the people of non project area in all Ganjam, Gajapati and Kandhamal district of Odisha.  

HUMAN RESOURCES: 

As the organization run 6 EPICs, once English medium school, one CTC and One clinic,also 

it has expanded area of operation to Gajapati and Kandhamal district of Odisha, so the 

strength of the human resource in the project was 154 in last year. There were 50% of 

professional staffs who were from medical, social work, IT , education and finance sectors. 

Following are the details of staffs department wise in last year. 

Department Nos of staff Male Female 

School 52 24 28 

Clinic 16 4 11 

Children Therapy Centre 16 5 11 
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Children’s home 3 1 2 

EPIC-I 8 0 8 

EPIC-II 8 1 7 

EPIC-III 9 1 8 

EPIC-IV 9 2 6 

EPIC-V 9 3 6 

EPIC-P1 13 4 9 

EPIC-K1 7 1 6 

ADMIN/FINANCE 4 3 1 

Total 154 49 105 

 

Since, the project is basically child centered project and there is a need of woman role in 

shaping child’s future, caring and looking after children properly, therefore the organization 

had encouraged women group and employed more women candidate in the project as a 

result, all activities under the project run smoothly and systematically. 

The organization conducted following activities in the year, they were: 

EDUCATION PROGRAMME: 

From the inception, SAHANUBHUTI addresses issue of education in its operational area 

realizing without education, there is no development. It has implemented various educational 

activities in past years such as education through hostel, community educational 

programme, dalit educational programme etc. However, since last three years, under love 

the project, it run   6 EPICs and one school both in Ganjam and Gajapati districts and all 

process had completed to start another EPIC in Kandhamal district from next academic year.  

Due to prolong presence of CORONA in the year, the school as well as other centers were 

not opened fully, but conducted various educational activities in different forms among the 

target children following to the strict guideline of government on CORONA. 
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EARLY PEDIATRIC INTERVENTIONAL CARE- EPICs: 

The project gives more important to run Early Pediatric interventional 

Care (EPIC), because this is the foundation care centre for the 

children of the age group below 5 years where kids are fully taken 

care of their physical, mental and educational development.  

This year, there were six EPICs run by the organization out of which 

one EPIC run in Paralakhemundi of Gajapati district and rest five 

EPICs run in Ganjam district of Odisha. By the end of last financial 

year, new EPIC had been planned for implementing in Bamunigoan of 

Kandhamal district and selection of the target children had been over.  

In each EPIC, a team of six to seven staff have got appointed where 

two teachers, one toddler care taker, one house keeper, one facilitator 

and health worker were available. Hence around 55 staffs were 

appointed in last year for all 6 EPICs to take care of kids in the field of 

health, education and child care. 

Following are the details of the kids centre wise in the year: 

Centre name Strength of the 

kids 

Strength of 

the Staff 

Area District 

EPIC-1 21 9 Khadasing, Ambapua Ganjam 

EPIC-2 19 9 Gopalpur NAC,New 

boxipalli,Dharampur, 

Ganjam 

EPIC-3 24 8 Getaslum, 

Somnathnagar 

Ganjam 

EPIC-4 20 6 Khaja street Ganjam 

EPIC-5 13 9 Nauli Ganjam 

EPIC-P1 30 6 Nilaknthapur,Totabada Gajapati 

EPIC-K1 30 8 Gumandi, 

Mundamaha, 

Goberkut,Ulipadar 

Kandhamal 

Total 157 55 16  main villages 3 districts 
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During lock down period due to CORONA, teachers were 

attended centers regularly and conducted online classes for 

the children .However, online classes were not much 

effective as many children were not accessing mobiles also 

getting concentration of kids was very hard in online 

classes. It was because of all children were below 5 years 

old. Still 30 percent children were covered in online classes 

regularly also almost 20% courses of EPICs were covered 

during the lockdown period. 

 

Time to time community visit programme was made by 

concern centre staffs to discuss with parents about the 

situation of the kids and their health and to aware health and 

educational status .Also to make aware about CORONA, 

especially about how to keep safe the children during 

CORONA period. The community visit was very much helpful 

for the kids as there were frequently kept touch with their teachers and got lots of 

guidance to develop them by engage themselves in different activities in their houses.  

However, in the case of EPIC of Paralakhemundi , physical classes were conducted 

with the support of community people where all EPIC enrolled children attended 

throughout the year. There was a cooperation and involvement in running this centre. 

The community basically supported community hall to run the centre, provided utensils 

to prepare food for the children as a result, standard of the children had improved a lot 

and kids had taken  care well in education, health and child care aspects. 

 

However from January 2022, after declaration by government about opening schools, 

all 6 EPICs also opened and physical classes and other activities conducted as usual. 

Children’s day gifts were distributed to all children in the month of November, Since 

there was no centers opened due to CORONA, so there was no celebration neither 

birth day nor children’s day took place for kids. Therefore, the organization purchased 

different gifts for all children and distributed in their respective centres. And the children 

enjoyed a lot. 
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LOVE THE ONE SCHOOL: 

Since last three year, SAHANUBHBUTI runs Love the One school .Last year, the 

school upgraded to 8th standard where almost 281 students got admitted. All students 

were from our target communities who promoted from our 5 EPICs run in different 

communities. The detail of the students of the school were  as follows: 

Classes/ 
strength 

UKG STD-
1 

STD-2 STD-3 STD-4 STD-5 STD-6 STD-7 STD-8 TOTAL 

Boys 20 23 19 32 18 05 04 08 08 137 

Girls 16 28 20 32 20 13 06 06 03 144 

TOTAL 36 51 39 64 38 18 10 14 11 281 

 

The school run in four rented buildings where 

classes had distributed based on availability of 

rooms. All buildings were in closer to each other 

which helped teachers to attended classes after 

opening schools. However, primary level students 

who were in certain building had separate kitchen 

in order to feed timely and properly. 

 

This year also the organization had struggled to run 

the school .However, following to the COVID 

restriction of Government norms, teachers of the 

schools conducted online classes for higher class 

students till lifting up the COVID restriction. Hence, the 

organization supported 10 mobiles to 10 poor higher 

class students 

to access 

online class 

and supported net charge for all teachers to 

conduct classes. Though it was not much 

effective but it helped students to engage in 

study assigning home works regularly. 
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Books and other study materials as well as two 

pairs of school uniforms have distributed to all 

students even during the lock down period so 

that students can continue their study at home. 

Three unit tests conducted during lock down 

period in online basis and last unit test as well 

as annual exams were conducted after opening 

the centre .In order to fill the gap of some teachers who left the schools for different 

reasons, new teachers got appointment.   

 

Times to time teachers were provided training by 

principal as well as senior teachers about 

teaching methods, running classes, and 

development of the students in education as well 

as about improvement of students’ character. 

There was a science exhibition conducted in the 

schools where students had exhibited various 

science related activities to the parents and other visitors. It was a great time for the 

students to expose their inner talents. Some selected students were also participated in 

district level sports competition and few of them were selected for next level 

competition which was a matter of pride for the school.  

 

In order to have well set up classes and office 

rooms, the organizations developed with new 

furniture like chairs and tables for students, chairs 

for teachers and guests, long benches for higher 

class students also developed computer labs for 

students where 10 laptops purchased. Apart from 

this, there was repairing work of new building which 

was rented this year for lower class students. 
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The school also celebrated students and staff’s birth day .Due to COVID, it was hard to 

celebrate individuals’ birthday, so after normal period, group birth day was celebrated 

and gifts were distributed to all students. 

 

CLINIC: 

Clinic had played important roles not only during 

CORONA period but also other normal days . Basically 

it had a medical support for all children who were 

covered in the project as well as the family members 

and other people of the project villages. 

 

There were 16 staffs engaged in the centre. Out of 16,  

8 were nurses, one health mobilizer, one accountant , 

one admin staff , one driver , one maintenance staff and 3 

numbers of housekeeping staffs. 

 

The major activity conducted in the clinic were conducting 

health checks and provide medicines, helping children in 

surgery for different dieses also referring children into 

different local hospitals as well as hospitals of other states 

like Hyderabad, Visakhapatnam, Delhi etc for surgery and 

other better treatment. 

 

As much as 921 kids went for health check up to clinic 

of the project and took medicines for different dieses, 

around 195 children who got admit in CHB for different 

health issue and got support from the organization, 

around 111 children got support for conducting test in 

NIDAN, local Diagnosis centre,  12 children went 

through eye check up and treatment , 27 children got 

orthopedric  check up and treatment in private hospital named Patro hospital , 19 

children got  dental treatment  and  15 children got surgery for different diseases in 
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STAR HOSPITAL HYDERABAD, NEW DELHI, VISHAKPATNAM also in SUM 

HOSPITAL & KIMS HOSPITAL of Bhubaneswar, Odisha. 

 

Apart from this, with the initiative of clinic team around 50 

staff had facilitated to take COVID vaccine timely. Apart 

from this, a temporary isolation centre was opened in 

one of the school building of the project where two 

COVID affected families were took shelter and got 

treatment from the project 

freely till they got negative test 

result. 

 

The clinic team had also celebrated NURSE Day on 8th 

September 2021.It was the time to remember the 

contribution and hard work of the NURSES of the project. 

The directors, senior level staffs and all clinic staffs were 

present in the celebration where various cultural activities 

conducted by the team in a simple way.   

 

During the year, the organization also developed with some 

medical equipment, IT materials and some furniture and assets 

like Ambulance and Jeep for providing better health service to 

the children as well as to the communities. Due to all dedicated 

staffs of the clinic, health service during year was very much 

successful and beneficial to our entire target children including 

community people during this CORONA PANDEMIC period. 

 

CHILDREN THERAPY CENTRE (CTC):  

Children Therapy Centre is completely the centre 

runs for special children who are physically and 

mentally disorder. There were 15 such children 

admitted in the centre during the year and they had 

been taken care on various physical therapy, proper 
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clothing, food, medicines, education and other cares..In order to provide quality and 

best service, the organization had appointed 15 staffs to take care of the children 

including centre in charge and Physic Therapists. 

 

During the year, especially COVID period, both online 

and physical therapy classes were conducted by the 

trained staffs. Various therapy activities were 

conducted for each child based on their physical 

needs. Seven children who were physically disorder 

provided with Physical therapy, five  children who were 

little normal provided with proper education, Two 

children who had problem with hearing and speaking,  

helped them attending special class for their growth of speech and hearing and one 

child who was blind, supported him sending blind school for his education. And it was 

found that due to constant therapy and support, around 70% of the children had 

improved a lot from their deficiency.   

 

The centre had provided birth day gifts, winter 

special programme gifts, and observed children’s 

day, teachers’ day, disable day where various 

cultural activities were conducted in each celebration 

and helped children to expose their different talents 

and capacities. The team of the centre had taken 

hardship to provide full care of the special children 

throughout the year to bring them into main stream and they were partially succeeded. 

 

WINTER PROGRAMME:  

Though the organization could not conducted winter 

programme this year for the kids, due to COVID, 

however, various valuable items  such as sleeping bags, 

mosquito nets, bathing soap, hand gel, mask, different 

toys, musical key boards, different notes, color pencils, 

metal plate, and steel glass were distributed to all 417 
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children who were enrolled in different centers and schools of both Ganjam, Gajapati 

district and Kandhamal district. Mostly the programme conducted by visiting streets and 

home to the children and distributed with songs and dance to make kids happy and 

cheerful.  

 

OBSERVATION OF SPECIAL DAYS:   

The organization observed various important days 

such as Independent day, Republic day, teacher’s 

day, children’s day and nurse day during the 

reporting period .It also celebrated birthday of all 

children on their birth date. In each observation, 

events were organized following to the COVID 

guidelines and norms that were prescribed by Government. In every event, various 

cultural activities were conducted. Especially in 

Teacher’s day, children had performed various 

cultural activities, where as in children’s day, 

teachers were conducted different activities. 

However, in Republic and Independence day, 

only staffs celebrated the day in a simple way 

manner. 

CAPACITY BUILDING PROGRAMME  

The organization had organized various staff capacity 

building training programme for the staffs during the year 

such as Vision of the project, leadership and management, 

core values of the programme, teacher’s training, child 

protection policies etc. Apart from this , the organization took 

part some trainings & workshops  organized by some other 

NGOs/ institutions in physical as well as virtual where some 

of core staffs took part in those training which was very much helpful for the NGO. 
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CORONA RESPONSE PROGRAMME:  

The organization had engaged fully in CORONA response activities like previous year 

by supporting dry rations, medical support to the COVID patients and making isolation 

centre for COVID patients and their primary treatment.  

During first quarter of the year in COVID grave period, 3 

patients who were severely infected by COVID were sifted to 

Bhubaneswar with the support of Ambulance of our 

organization and two of them were got well where as one 

patient was expired after one week long treatment. The 

patient was the father of a child who was enrolled in our 

project school. 

Four COVID infected persons from locality were severely 

infected in COVID and they were admitted in Christian 

hospital with our support. All were got long treatment from 

seven to 15 days. And after long treatment all four were 

fully cured.  

 

 

Apart from this, the organization supported many patients 

who died due to COVID and in different dieses during the 

COVID time were provided transport facility to take their 

village in free of cost. Also the organization prepared 

isolation centre for primary treatment of the COVID 

patients and there were around three families who were 

took shelter in the centre and got treatment. 

 

The organization also distributed dry rations, hygiene 

packs to the families of the children who were enrolled in 

our project. During the year three times dry rations, twice 

hygienic pack was supported to the children in order to 

have sufficient food, good hygiene and proper education. 

Education packs items were distributed among all EPICS 

as well as school children. Because of timely supported all these items, children had 



20 
 

enough rations, good hygiene and proper education throughout year even in the 

CORONA pandemic period. The details of the items distributed were as follows: 

Month Nos of family 

covered 

Items 

June 2021 427 DRY FOOD-10 kg rice,2 kg dal, 2 ltr oil,2pkts buiscuits, 

2 pkts Maggie,, 2kg kabuli channa, 2 pkt soyabin,2 kg 

potato, 2kg onion, 

July 2021 427 HYGIENE: 1 Lizol , 1 Napkin-limit, 4 Dettol soap, 1 Hand 

wash, 2 mask, 1 harpic, 1 colgate, 4 brush, stay free 

only few 

November 

2021 

489 DRY FOOD-25 kg rice,4 kg dal, 4 ltr oil,4pkts biscuits, 4 

pkts Maggie,, 2kg kabuli channa, 4 pkt soyabin,2 kg, 1 

kg suli chana,4pkts chhatua,4 kg potato, 4 kg onion and  

2kg suji. 

February 

2022 

424 DRY FOOD-10 kg rice,2 kg dal, 2 ltr oil,2 pkts biscuits, 2 

pkts Maggie,, 2kg kabuli channa, 2 pkt soyabin,2 bottle 

horlics, 2 kg suli chana,4pkts chhatua,2 kg potato, 2 kg 

onion and  2kg suji. 

HYGIENE: 1 pkt surf, 1 Lizol , 2 Dettol, 1 Hand wash, 3 

pieces of mask, , 1 Colgate, 2 brush, stay free. 

 

CONCLUSION:  

SAHANUBHUTI had again taken constant effort to support in different ways to the 

community during the grave period of CORONA. This year, mostly support was limited to the 

children and their families of the project area as a result there was a good impact of the 

programme. The organization was quite satisfied in its work done during this year. It has also 

planned for more programme to be implemented in coming year to bring more changes in 

the lives of the community. 

 

                                              ================================== 
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