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Introduction :

A few words about Sahanubhuti:

With the aim of serving the poor, destitute, downtrodden and the neglected
group of the society SAHANUBHUTI a Philanthropic society was established in
the 1989-90. In the initial stage it concentrated it’s activities in the district of
Mayurbhanj but now extended to other areas such as Kandhamal, Gajapati and
Ganjam district of Orissa. SAHANUBHUTI has been voicing for the poor and
destitute for the last 10 years through social development activities with the spirit
of selfless commitment & zealous dedication.

The initial phase of SAHANUBHUTI concentrated on women
empowerment & agricultural development in the tribal District of Mayurbhanj.
With the extension of its activities to new arecas SAHANUBHUTI has been
addressing the issues of health, primary education, women empowerment,
agricultural development. Environment protection through people’s organization .
The sincere effort and hard work of SAHANUBHUTI has brought about a lot of
changes in the attitudes of people in the target area. Now, SAHANUBHUTI is
very close to achieving its objectives. Thanks to the co-operation and participation
of the people in the target area. Still SAHANUBHUTI longs to carry out its
developmental activities for the sustainable development of the people for whom it
1s committed.

OUR VISION

An equal and equitable society for all women and men.

OUR MISSION

Creating of a society with justice for all, economic and political freedom , gender
equity, dignity and respect for all the poor and marginalized especially the dalit

and tribal communities and women.

OUR COMMITMENT
Our aims to:
= Support and organize innovation services for the rural poor, for integral

development and empowerment.



Empower women and children to access socio-economic and legal right, spaces
and opportunities in order to manage and sustain development process for and
independent life.

Integrated development through education, skills, knowledge, capacity
development, supportive welfare services and training through people’s
participation.

Promote socio- legal — economic- justices, independence and opportunities for
self-expression without fear, oppression and subjugation in the family and

society.

STRATEGY & OBJECTIVES

We seek to promote and develop:

Integral socio-economic, legal educational, health and personal development of
people in the communities where we work.

Healthy lives and living conditions for individuals, families and communities.
Women’s organizations and capacity for development and economic self-
reliance.

Women’s power for their own development, advantage economic power and
collective action.

Women’s access to legal, marital, personal rights and justice, equality and
equity.

Children access to education and integrated development for a self determined
future.

Sustainable development alternatives for the rural to guarantee food security
and natural healthy environment.

Community managed resource base and demonstration centers for and by
people.

Learning modules to demonstrates, document and share development success.
Youth power and potentials into personal and national wealth.

Human resources for development participation and action.
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BOARD OF MEMBER

SL General Body Members SI. No. | Executive Body Members
11\10. Mr.Jyoti desmajhi 1. Mr. Nihar Dandasena
2.. Mr. Bhaskar Nayak 2. Miss S. Vivtoria

3 Mr. Gudrisa Mallik 3. Mr. Dilip Sobha Sundar
4.. Mr.Midisa Padra 4. Mr. Nahusena Majhi

5. Mrs Philomina Montry 5. Mrs. Nirmala Sethi

6 Mrs.Rupina Sing 6. Mr. Hara Mallik

7.. Mr. Peter Badaseth 7. Mrs. Hemalata Nayak
8. Mr.Lajar Majhi

9. Mrs Prabha Ranjeet

10 Mr.Biraj Pariccha.

OUR CONCERTED EFFORTS

People’s organization

- Village Development Committee formation and strengthening.
- Aware them on their basic human rights.

- Ensuring their Sustainable development.

Empowerment of Women

- Formation and empowering Mahila Mandal.

- Strengthening SHGs

- Linkages SHGs with different financial institutions

Empowerment of youth;
- Developing youth club
Providing capacity building programme for participating in community
development process and self-reliant.
Sports competition

Community Health and Sanitation Management.
- Clinical Health Services.

- Health and sanitation awareness

- Organize Health Camps.

- Organize AIDS awareness camps.

Education Awareness.

-Orphanage

-Activate to village education committee




¢ Forest Management
- workshop on forest management.
- Forest reservation committee formation.
e Agriculture development.
- Farmer’s mobilization camp.
- Awareness on Panipanchayat.
- Encouraging for kitchen garden.
- Encouraging for grain Banks
¢ Observation of Significance day.
- Women Day
- Independence and Republic day.
- Labor day
* Networking

Operational Area:

District Block G.P. Total village

1. | Kandhamal Daringbadi 1) Kattingia 12
2) Kumbharigam 18

3) Hatimunda 14

4) Bamunigam 8

Sub Total 52

2. | Gajapati Mohana 1) Panigonda 14
2) Damadua 11

3) Adava 12

4) Mohana 4

Sub Total 41

3. | Ganjam Sorada 1) Gondogetho 12
2) Kukudakhandi 30

& Digapahandi
Total 105
Legal status:

» Registered under SRA of 1860 vide Regd. No. MBJ-2462-68 of 1989-1990
Dt. 13" Aug. 1989.

» Registered the FCRA of 1976 under ministry of Home Affair, Govt. of
India, New Delhi vide No.: 10530027 Dt. 17" Aug. 2004.




CORE ACTIVITIES OF THE YEAR :
PEOPLES ORGANIZATION :

SAHANUBHUTI is
totally committed to the
cause of people. All its
programmes are  people
orientated. But people in the
target area who live in utter

poverty with high illiteracy

rate lacked organization to
raise their voice. But with the intervention of SAHANUBHUTI people in the
target area developed the concept of organization. After frequent meeting with
different leaders of the society, a village Development Committee has been
formed in every village of the target arca. SAHANUBHUTI provides them timely
guidance to voice their rights in an organized manner. SAHANUBHUTI
conducted capacity building programme for the VDC members to strengthen the
VDC. It gave them awareness to first for basic human rights. A lot of social and
economic changes have taken place with the joint effort of SAHANUBHUTI and
people’s organization in the target area. All the developmental activities initiated
by SAHANUBHUTI are well co-operated by people through organization.
SAHANUBHUTI also takes care that these activities take the concept of

sustainable development for the well being of the people in the target area.

WOMEN DEVELOPMENT PROGRAMME
Strengthening SHG
SAHANUBHUTI is making

constant effort so bring about changes in
the society through women group. It is
focusing a special attention on the up
gradation of women in the society. In

order to build the capacity of the women




and involve them in all social activities SAHANUBHUTI has promoted 120 SHGs
in the target area. The SHG members are given different trainings to capacitate
them. It organized SHG management training and 240 representatives of different
SHG participated in the training. During the training the participants were
imparted though information on the meaning and scope of SHG its organizational
management, financial management, accountability and responsibility & linkages
with different agencies to tap resources. Now the 80% SHGs are able to save their
monthly income with inter-leaning system. 60% of the SHGs have made linkages
with their respective blocks and 40% of them have received loans for various IGP
Programme. 10% of the SHGs are involved in cultivating ginger & turmeric and
20% SHGs are engaged with pig rearing & goat rearing. Now with their income

and activities the SHG have earned dignity and respect in the society.

Training programme to women for economic development :

In order to empower women and make their group a platform for all social
changes and development, SAHANUBHUTT has stood by the SHGs in their fight
and social justice and equal rights. In this regard SAHANUBHUTI conducted 3
nos. training for the SHGs. As many as 130 selected members from 7 SHGs
participated in 3 Income Generation Activities training namely Tailoring, Food

Processing and Pig rearing. A brief note of each training as follows:

(a) Tailoring Training :
Tailoring training was
participated by 20
members from different
SHGs. The training lasted
for 3 months with an
exposure trip to

Berhampur. The

participants were trained

on skill of cutting and stitching of short pant, shirt, trousers, blouse and other



designs. After the training each participant was provided with a machine and
raw materials. The impact of the training was far-reaching as the trainees have
started generating income. They are also training other members of their group.
(b) Food Processing:
SAHANUBHUTI organized Food Processing training for 80 participants from
different SHGs. The skill or Papad making was given to 20participants. The art
of pickles making was %’F" n 32 4
received by 20 -

participants, 20
participants learnt the
method of Mudi making
and the rest 20 were
trained on the process of
Bodi making.

The training lasted for 21 days and after the training the participants were
provided with raw material for food processing. The training was really fruit
bearing as the trainees are making a good living out the Food Processing.
Requests are being made from other SHG members of the society to arrange a

training for them as well.

(¢) Pig rearing
A week long pig rearing training was imparted 20 members from different
SHGs. During the training, the participants learnt how to rear pig and make
good income for pig rearing. A through knowledge on pig rearing i.e. the
process of accommodation, Food supply and medicine etc was explained to
the participants. The concept of marketing of pig was also explained in
detail. It is hoped that the participants will soon start pig rearing for

generating income.

Awareness Programme for destitute women:



SAHANUBHUTI has identified as many as 18 destitute women who are

indulged with sex practice. Effort has been made to teach women an safe

sex and consequences of sex practices such as HIV/AIDS and other

diseases. SAHANUBHUTI is making untiring effort to rehabilitate these

destitute and bring them to the mainstream of the society.
EMPOWERMENT OF YOUTH :

Youth are the most active and effective agent for social change. They need
guidance and support in their endeavor to bring about changes in society. In
this regard ‘SAHANUBHUTI” worked hard and setup Youth club in every
village of the target area. The youth clubs are registered and hold monthly
meetings. SAHANUBHUTI organized a programme for the capacity building
of the youth. During the programme the youth were sanitized an all issues of
the society and their duty and responsibility on bringing about changes in
society. The capacity building programme also featured the participations of
youth in all programme of the community. A special light was thrown on Self-
reliance by adopting different Income Generation Activities.

Sport Competition among youth:

In order to develop better interaction among the youth of the target area,
SAHANUBHUTI successfully conducted a sports competition for the youth. At
least 400 youth of the target area and participated in the event. The participants
were divided into 4 groups. They chose their respective capatians. At the end of
the competition the Sarapanch of Bamunigam distributed prizes to winners. The
competition helped the participants to know each other. Moreover, the hidden
talents of the participants came into light. These discovered new talents could be

utilized for the betterment of the society.

Health Programme



Dispensary Service:

The people in the target
area really need proper
health care, as they don’t
have access to any public
treatment facilities. In
order to provide
healthcare and transmit

the knowledge of proper

hygiene
SAHANUBHUTI run a dispensary in the target area. The dispensary is
rendering a great health service to the people of the target area. People from
100 villages of 3 districts flock to avail treatment facilities. The health
professionals of the dispensary are rendering all kinds of services around
O’clock. The dispensary has a safe place for child-delivery. It is heartening to
note that the dispensary registers 10 to 12 cases of child delivery in a month.
Besides child-delivery, treatment is also provided for other health hazards such
as malaria, T.B. jaundice and diarrhea. Thanks to its treatment and service, the
dispensary has made a big headway in 3 districts. A big hospital with every
facility by SAHANUBHUTI in this area would service the purpose better.
Health camp :

Realizing the need of
health in its target area,
SAHANUBHUTI had
organsied health camp
thrice in three different
places in the year. Around

750 people form three

place took these
advantages. Mr. J. Senapati, the surgeon of city Hospital Berhampur was

invited and the staff from Sahanubhuti assisted him. Freely people were got
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health check up and received medicine. Disease like cough, malaria, T.B.
diarrhea, back pain, eye problem, pneumonia etc were diagnosed and treated. It
was a great benefit for the people of the area, as getting this type of treatment is
very rare in the area and also access to health service by the Govt. hospital is
lacking.

Earlier the staff from SAHANUBHUTI made aware about the community
health and sanitation, also the doctor gave various tips in the camp about

preventive and curative measures of health.

Dental camp.

The people of 3 districts suffer a lot of dental problems due to the lack of
dental clinic in the target area. In order to provide free dental treatment and
sensitize people on dental care, SAHANUBHUTI organized a dental camp. Dr.
Biswanath Panigrahi along with his team from MKCG Medical hospital
Berhampur conducted the camp. As many as 520 people participated in the
camp and received free treatment. They had their teeth check up and freely
received the dental service of teeth cleaning, root canal therapy, orthodontist
veneer, Crownt Bridge, fixed and remove prosthesis and other advance
methods of fillings. People of all sections in the target area appreciated the
initiation for the organization of such ‘dental camp’. Requests are made to
SAHANUBHUTI to conduct such camp in their Panchayat headquarters or
villages.

Sensitization to Youth on HIV/AIDS:

As HIV/AIDS is emerging as the biggest threat and spreading its tentacles
like wildfire the youth need to be sensitized on it. Due to the lack of employment
facilities, many youth of the target area have migrate to neighboring cities to seek
fortunes. They come across female sex workers and develop the possibilities of
HIV/AIDS. So, SAHANUBHUTI organized a sensitization camp on HIV/AIDS
for the youth of the target area. As many as 300 youth participated in the camp.
Mr. Manoj Sahu & Ms. Sucheta Das counselors, VCCTC BAM conducted the

camp as resource personnel. They explained about HIV/AIDS, it modes of
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infection, prevention aspects, counseling and special care & support to People
living with HIV/AIDS. They also throw special light on safe migration and safe
sex. The impact of the programme was very fruitful, as the participants have stated
disseminating the information to their peer group members.

EDUCATION
Orphanage :

SAHANUBHUTI aims at bringing about changes in the society through
3 " T

education. Therefore it has
been running an
orphanages for the last3
years, where children are
freely accommodated and
their educational progress
is greatly taken care
of .Now there are 100
inmates in the orphanage
and half of them are girls. The orphanage takes all care of these inmates. Besides
school teachings they have been provided with special classes by experts to
enhance their standard. They are also given special classes on morality, spirituality
and etiquette. To equip them for future they are imparted training on tailoring,
gardening and agricultural activities. Thanks to the ceaseless effort of the staff, the
orphanage has become ‘Alma matter’ for the inmates.

Apart from this SAHANUBHUTI has strengthened and empower to Village
Education Committee in every villages, as a result the school in every village
functions well and it has been controlled the drop out rates, also the teachers and
children are becoming regular in the schools.

Agricultural development:

Most of the people of the target area are agriculturist. But the traditional

method of tilling and irregular monsoon doesn’t yield expected crops in the target

area. So, with a view of bringing a drastic change in the field of at agriculture,
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SAHANUBHUTI organized a farmer mobilization camp twice in the year. During
the camp the farmers were taught the use of modern technique in agricultural
sector for better yielding. The provision of Govt. and way means to tap these
resources were made aware to the participants. Detailed information a
Panipanchayat was also given to the participants. Besides land cultivation the
participants were also sanitized an other agro-based activities like Kitchen garden
a special discussion was held raising Grain Bank & Seed Bank to help the farmers.
In this regard SAHANUBHUTI has surveyed an area of 99 hectres for watershed
programme. It is going to start the watershed programme in the proposed site in
near future.

ENVIRONMENT PROTECTION:

The target area

was full of trees and ' ‘
forest. Forest was the :
second  source  of
income for the people.
They collected five
wood, fruits, honey and
other precious

materials, which gave

them good income. But .
with the advent of woodcutters and other business groups the dense forest of the
area started degrading. The mass cutting of forest resulted in gambling rainfall and
affected agriculture adversely. SAHANUBHUTI realizing the situations initiated
different programmes for Forest conservation. It conducted forest management
twice in a year. The advantages of forest and the adverse effects of forest
destruction and the role of the participants etc are explained in detail during the
camps. Thanks to the effort of SAHANUBHUTI each village has set up a Forest
conservation committee. The committee is taking utmost care to conserve forest
and protect it from the destruction of the outsiders. The committee is empowered

to impose five or punishment for woodcutters.
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Observation of importance days:
(i) International women day
SAHANUBHUTI have
celebrated the day to boost the | 3
moral of the women to live
with dignity and respectfully. y
Near about 300 women
representatives were took part
in this day. Guests from

different field like education,

legal, political and all other
joined in the day and encouraged the women on their situation, position and
explained them how to fight for their rights. Most of the guests were asked them to
be united or to form women association in G.P. or Block level in order to stand
against various atrocities of women. They also discussed about the importance of
SHG and its scope. Many guests expressed their opinion that economic
development of women will bring in to the social respect and dignity within
family and in the society. This celebration has motivated many women association
to stand strongly against women atrocities and to fight for their rights in later
stage.

Independence and Republic day :

The organization has observed independence and republic day on 15"
August and 26™ Jan respectively to mark its importance and to remember the
people who became example to be followed and to maintain the harmony, peace
and join hands for the development of the nation. The concern Zilla Parishad and
the chairman were the Chief guests for both the function who in their speech
explained the importance of the days and the lesson that we should carry in our
life. The children of the orphanage had presented various dance and songs to make
the day grand and enjoyable. Various competitions were organized earlier and

prizes were distributed to the winner children.
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International labour day:

The people in the target area of SAHANUBHUTI constitutes 60% labourer.
However they do not ware their rights. And they get exploits in their wages from
contractor. Zamindar, Sahukar also from government sectors. In order to aware
this section of people, sahanubhuti had organsied labour day. Where 300
representatives from the area were took part. Local guest like GPO, Zillaparishad,
Chairman, Sarapanchs, Teachers, Advocate were invited as the guest of the day
who vividly exampled in their speech about the situation of the labour and form
exploitation. It was encouraged people to be wrote in village, Panchayat and block
level, so that they could fight against every sectors where they get exploits. In later
stage, people in village level in the area have strengthened their village committee
which as the nodal agency in the village to look after all developmental issues of
the villages.

NETWORKING :
» It is a member of district action group of Kandhamal District in district
level
» It is a member of network for Dalit movement in state level
» It is a member of Orissa Catholic Health Association in state level

STAFF STRENGTH:

Name Qualification & area of Year | Full Part Volunteer
experience of time time
exp.
Mr. Monoranjan Mantry | PUC, Homeopathy, 20 Yes

administration, project
management, and documentation

Miss S. Victoria Graduation/ 14 yes

TBA training, SHG training,
Community development,

Mr.M.Tirupati Graduate/ 5 Yes

Micro-finance
Agriculture
Vocational trades, Computer

Miss Rupina Singh Graduate 2 Yes

Community  Organisation, HG
TRAINING
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Correctional social work,

Mr.Rajiv Mallick HSC/ 15 . Yes
Community health, community
development and agriculture

Mrs.Nirmala Sethi Graduate/accountancy, education, | 3 Yes | _
documentation

Miss Sorojini Ranjit Intermediate/teaching,  tailoring | 2 Yes | _
and home science, child care

Mr. Rabindra Nayak HSC/ teaching, Panchayati Raj 2 Yes

Mr. Sukant Nayak Under matric/ 2 Yes | _
Office Asst.

Mr. Nihar Dandasena HSC/agriculture/community 15 - Yes _
organization

Miss Alaka Kumari HSC/Mother & Child Care/TBA | 12 _ Yes _
training

Mr.Manos Ranjan | B.A. LLB/advocate 12 _ Yes

Mantry

Mrs.Susila Nayak TBA (traditional Birth Attendant) | 8 Yes

Mrs.Hemlata Nayak Mother & Child Care/TBA |3 B B Yes
training

Mr.Hara Mallick Village organizer 3 Yes

Mrs. Prava Nayak Village organizer 5 Yes

Mr.Bipra Mallick Village organizer 5 Yes

V.L.P. VISITORS

1 Mr. Gangadhar Singh, District Collector, Kandhamal Orissa.
2 Mr. Jacob Thundil. Director, PREM, Berhampur, Dist: Ganjam
3 Mr. Basudev Sahoo, Tahasildar of Daringbadi Block, Kandhamal District,Orissa.

CONCLUSION:

SAHANUBHUTI is dedicated for the all round development of the

marginalized sessions. Lacking fund has never become the obstacle in

developmental action by the organization for its target group. If longs to take more

issues in coming years in order to fulfill its vision. Moreover the people’s

cooperation, their active participation and involvement in every activities of the

organization has encouraged to boost the energy, spirit and zeal of the organization

to keep maintaining its effort for materializing the vision. SAHANUBHUTI

becomes a developmental movement to bring about a just society.
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PROGRAMME IMPLEMENTATION DETAILS

Sl. Name of the programme Area /village Frequency Date Venue

No. covers

1 Orphanage 60 Year 2005 to 2006 Bamunigam

2 Dispensary 60 Year 05 — 06 Bamunigam

3 Forest management camp 90 Twice 15" Feb. & Bamunigam
14" Sept. 2005 Digapahandi

4 SHG training 60 Twice 15" —17" May 2005 Bamunigam,
24™ — 26™ Feb. 2006 Kukudakhandi

5 Community leadership training 90 Twice 18" —20nd Oct 05 Bamunigam
20" — 22" March Berhampur

6 Farmers mobilization camp 90 Twice 9™ April 05 Tiarigaon
26" May 05

7 Tailoring Training to women 10 Once 1** Oct 05 to 31* Jan 06 Bamunigam

8 Food processing training to 80 Once 10™ Nov. 05 to 24™ Nov 05 Bamunigam

women

9. Pig rearing training to womens 20 Once 9™ Jan to 16™ Jan 06

10. | International women day 60 Once 8™ March 06 Bamunigam

11. | Aids awareness camp 60 Once 1* Dec 05 Bamunigam

12. | Sports competition among youth 60 Once 15" to 26" Jan 06 Bamunigam

13. | Health camp. 60 Twice 12" June 05 Kutruka
25" Oct. 05

14. | Labour day 60 Once 1** May 05 Bamunigam

15. | Independence & republic day Orphanage 15" Aug & 26™ Jan 06 Bamunigam

16. | Capacity building training to Once 14" — 16" July 05 Bamunigam

staff
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