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A WORD OF ACKNWOLEDGEMENT FROM THE SECRETARY

I am much grateful and thankful to God for His blessing to serve
the people through SAHANUBHUTI in this year. Specially, this
year we got opportunity to work for the poor and special children
(disables) for their better education, good health and full child
care along with peace building programme in the partnership of

10 civil society organizations. Though it was a great challenge for

us but the programme brought a great impact among the people,
especially among the children. On this occasion, | extend my gratitude to all staffs for their
dedication, sincere and full commitment in the work. My sincere obligation goes to the people
of our operational area, for their co-operation, involvement, participation and support in
implementing different programmes. | extend my gratitude to our executive body, general
body, consultants and local administration for their advise, guidance, support and
encouragement. | am much grateful to the funders, donors and all well wishers for their timely

support in making changes in the lives of the people of our operational area.

SAHANUBHUTI wishes all its associates a bright prosperous and peaceful future ahead of

them.

Mr. Dilip Sobhasundar

Secretary-cum-Director

HOMAGE




(10.01.1951 - 07.06.2006) (05.09.1963- 19.10.2014)
Late Rev.Fr. Isaac, Late Sr. Victoria

Founder of Sahanubhuti Former Head of Dispensary & Hostel

We the family members of SAHANUBHUTI pay our homage to the soul of Late Rev.Fr. Isaac ,
the founder of SAHANUBHUTI and Late Sr. Victoria , former hostel and dispensary in-charge of
the organization during publication of this annual report-2018-19. Their dedication and
ceaseless effort has been guiding and inspiring us to render our service to the poor and

marginalized people ceaselessly through their initiated organization SAHANUBHUTI.

May the Almighty Lord rest their living soul in peace forever.

Family members of SAHANUHUTI.
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INTRODUCTION

ORIGIN OF THE ORGANIZATION: SAHANUBHUTI, a philanthropic voluntary organization

initiated its activities in the tribal district of Mayurbahanj ,0disha in its early 1989 with some
likeminded group of people. To improve the socio-economic situation of the rural
communities, the organization implemented activities such as skill development programme
for women group and agriculture development programme for farmers . But after registration
of the organization in the year 1989, it expanded its area of operation to Kandhamal,
Gajapati and Ganjam district of Odisha and till date it addresses issues such as health,

education, livelihood, women and peace building .

SAHANUBHUTI has a vast experiences working with the community and has realized very
much about the real situations and needs of the people and accordingly takes effort to help
people to help themselves. This year, it has implemented very few activities focusing on
children development and peaceful coexistence of the communities in its operational area.
However, the organization is in its continuous whole hearted effort, commitment and zealous
dedication in the service of people which has led to establish its own identity and recognition
in its target area and longing to serve the people till to achieve a transformational change in

marginalized community.

OUR VISION
Creation of just society of human beings living with respect and free of exploitation.
OUR MISSION
Promoting holistic and sustainable development of people and their surroundings.
OUR CORE PRINCIPLES:
It is a non-political, non-profiting but democratically managed organization.
OUR CORE VALUES
e  We value equality, equity, fraternity and solidarity
e We are committed for poor specially, tribal, dalits ,women and all marginalized people.
e We stand against injustice and corruptions.

¢ We value excellence, accountability and transparency.



OUR BELIEF:

Transformation: Individuals and communities can be transformed when they realize their

Empowerment:

Sustainability:

inner potentialities, freedom and human values and address them to bring
about spiritual, social, economic and physical changes.
Development directly correlates to the extent that local communities,

leaders, and individuals are empowered to effect change.

Creating locally sustainable programs is crucial to achieving a lasting

impact.

Collaboration: Partnering with the local community, other like-minded organizations  and

individuals demonstrates the means of development.

LEGAL STATUS:

> The society has been registered under SRA of 1860 vide no.MBJ 2462-68 OF 1989-

1990 dt. 30" August 1989 having FCRA of 1976 on dt.17" August 2004 under

Ministry of Home affairs, Govt. of India, New Delhi.

> It has also registered under 12 A for tax exemption bearing no. 102-2005-06 dated on

31.5.2006

& 80G certificates bearing No.153/08-09/2009-10/2066-69, Dated 25

June 2009for the year 2009, 2010, and 2011 and also having PAN-AABAS6475M and

TAN-BBNSO4427D.

OUR OPERATIONAL AREA:
District Block/Town G.P. T.Otal Programme
village
1. | Kandhamal 1.Daringbadi 1.Saramuli 11 Health
2.Sonepur 08
3.Sirkabaraga 08
2 Gajapati 2.Mohona 4.Adava 09 Peace building
and Conflict
Transformation
3.Kashinagar 5.Sidhamadhanga 01 Love the One
(Nilakabthapur) programme
4. Berhampur 6.Khadasingh & 02 -do-
Ambapua (Ward-
39,840)
-do- 7.Geta slum & 01 -do-




Somonathnagar
(Ward-5)

-do-

8.Khaja street
(Ward-07)

01

-do-

-do-

5.Rangeilunda 9.0ld Boxipalli

(Dharampur)

01

-do-

-do-

6.Chatrapur 10.Laxmipur(Nauli)

01

-do-

Total

6

10 33

Service

ORGANOGRAM:

General Body

v

Executive Body

v

Secretary-cum-Director

v

Coordination Cell

Administration

Legal Counsel

— L — Expert/Consultant

Financial Advisor

Coordinators/Health /hostel

in-charge

Development
Facilitators/Warden/Teachers

Administrator

Accountant

Office Assistants
—p

Care takers




BOARD MEMBERS:

Sl. No. | General Body Members | Sl. No. Executive Body Members
1. Mr. Nihar Dandasena 1. Mr. Manos Ranjan Singh - President
2. Miss Alaka Sobha Sundar | 2. Mrs. Subhasini Ranjit - Vice-President
3 Mr. Bhaskar Nayak 3. Mr. Dilip Sobha Sundar - Secretary
4. Mr.Gudrisa Padra 4, Mr. Adam Mallik - Joint. Secretary
5. Mr.Upendra Montry 5. Mr. Ramesh Majhi - Treasurer
6 Mrs.Rupina Singh 6. Mrs.Hemalata Nayak - Member
7.. Mr. Peter Badaseth 7. Mrs. Shanti Padra - Member
8. Mr. Lazar Majhi
9. Mrs.Bhagyalata Nayak
10 Mr.Jyoti Des Maijhi
11 Ms. Deepali Nayak
12 Mrs.Niramala Sethi
13 Mr.Sontosh Mallik
14 Mr.Biraj Pariccha
15 Mr.Babula Sobhsundar
THE EXPERT AND ADVISORY BOARD:
Sl. Name Thematic Expertisement
1. Mr.M.Tirupati B.SC.agriculture,22 years of experience in agriculture sector
2 Dr.Jayapal Asst. professor, MK.C.G Medical college, Berhampur. Medicine
Senapati,MBBS specialist with 20 years experience in Health..
3. Mr. Priya Ranjan | 8 years experience in Mass communication, software making and
Behera, web designing.
4, Mrs. Lalita Nayak M.A. Dip-in-Rural development having 15 years experience in
women SHG-Thrift and credit management.
5. Mr. P.Panigrahi M.A.L.L.B, having 18 years of experience in practicing legal issues.
6. Mr.MonojPosupalk | Financial consultant, having 16 years of experience.
CORE ACTIVITIES OF THE YEAR

PEACE BUILDING AND CONFLICT TRANFROMATION PROGRAMME:



Peace Building and Conflict Transformation programme has completed its 2" phase in the
month of January 2019.The 3™ phase programme has
started from February 2019 in same 9 villages of Adava
under Mohona block of Gajapati district . It implements
along with other 10 civil society organizations under the
lead NGO named SWAD which is based at Berhampur of
Ganjam district. Soon after the riots of 2007-08, the

state of Odisha especially Kandhamal district and its

adjacent district became sensitive area. The people of these areas had lost their trust and
faith upon the co-communities who were living with them since generation. Day by day
different conflict has been arisen among them. Looking to
build the peace and transform the conflict, the
organization has been implementing the programme from

2012.

This year with the support of KZE/Misereor and Mensen

Mest Een Missie, Netherland, the programme
implemented based on three objectives, they are 1. Identify major conflicts, 2. Create
peaceful environment and 3. Promote peace network in the state. With the collaboration of
partners and stake holders, the organization identified various conflicts such as identity
based, natural based and gender based conflicts and 50% of them have been resolved by
village level and GP level empowered peace development committee. It has also created
peaceful environment almost all targeted villages by implementing various common
livelihood programmes. The common livelihood programmes such are IGP activities by SHGs,
making participation by the communities in their cultural events etc. It has also promoted
peace network in the state level by inviting likeminded NGOs, individuals, social activists,
journalists, lawyers and others govt departments. This programme has really put a great
impact in the area as people are now understanding about peace and how to bring conflict
transformation . Still it has been very challenging but it implements carefully with the

cooperation of both communities in each village.

LOVE THE ONE PROGRAMME:



This year SAHANUBHUTI has implemented Community Paediatric and Educational
Outreach Project, ‘Love the One’ which is basically child focused programme for the
children from very poor back ground and also for special need children(
handicapped/disables children) implementing in urban area of Gnajam district and rural area
of Gajapati districts of Odisha.The programme was supported by Love the One UK.The main
aim of the programme is to protect and promote basic child rights by providing health,

education and child care activities .

Under health programme it implements clinic and children centre activities which are based

at Berhampur and the activities are as follows:

Clinic

Clinic plays a pivotal role in rendering primary health
service to the children of the Love the one school, all
EPICs, children centre and also children of different
communities. The onsite clinic continued to give health
care provision for the children already attending the other

programs and for children who needed more extended

reviews due to a more complex medical condition that

had already been seen in the mobile clinics.

During this time period, health camp was conducted twicel in a needy and poor area of
Nilakanthanagar village of Kashinagar block of Gajapati district near to Paralakhemundi city.
Around 300 children from the village as well as from nearby villages were got health checks
and received free medicines. Voluntary doctors, nurses and a laboratory technician were
engaged in the camp also the voluntary directors who are the pediatric doctors involved fully

in the clinical and health camp programme.
Children’s Centre:.

The ‘Children’s Centre’ is one of the hope and life saving
centre for the children with mental and physical disability.
During this period it has been running in a very organized
way. The children had been provided not only food and

special care but also various therapy and teachings were

conducted through different medium such as audio visual,
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games, toys, and other sports items. There were 12 such children given service in the
reporting period. The centre had also organized week long therapy treatment service for such
special children where around 30 children from local to Berhampur as well as from remote

areas of neighboring district took part and availed the service from the centre.

A number of volunteer doctors, nurses, occupational and
physio therapists and medical students extended their
services during this time which was very encouraging for the
team of our centre.This Therapy week programme was not
only helped to the children but also to the team of our centre
who equipped with lots of insights and knowledge of treatment

of such children.

Early Pediatric Interventional Care Centre
(EPIC Centre)

There are 6 such types of centres run in the
communities covering 180 children at the age group of 1
to below 5 years and each centre provides 30 children
with full healthcare, education, by learning through play
and high quality childcare for children in needy

communities such as Khodasing, Geta slum, Khaja

- street, Dharampur and Nauli.

The centres run by local mothers and continue to provide
excellent play based care for all the children. The children
had taken care with supply of nutritious intake, child friendly
education comprising games, storytelling, drawing etc.The
team members have received training time to time
throughout the year by the priciniplal of the EPICs as well

by the experts from volunteers.

Love the One School




Love the one school is also another activity of love the one programme where poor and street
children of the Berhampur city and its neighboring village get education .It was opened
formally in April 2016 with ‘Bridge’ program course. There are 5 classes in the school starts
from LKG - Standard 5. Many of the children in the previous Bridge program for school
dropouts are now in the Love the One school. The school follows the CBSE English Medium
curriculum. Many thanks go to the dedicated teachers
who believe in a vision where no child is beaten and
' every child has the opportunity to learn in a safe
environment. Many extracurricular activities also regularly
took place at the school including music and sports
activities. The school observed its annual day as well as

many importance day such as Annual day, science day,

Independent, Republic, teachers’ and children’s day in a

4 L LRSN |
grand way. Teachers were equipped with lots of trainings time to time throughout the year by

the experts of volunteers on innovative, child friendly and various methods of teachings. Apart
from, as a member of school association in the district,
the teachers attended various education related meetings
and workshops conducted by the education department,
govt of Odisha and had lots of knowledge and
experiences. The school also conducted quarterly once

parents teacher's meeting that really helped parents as

well as teachers to aware fully about the educational

status of the children..
Observation of Important Days

The organization had observed many importance days both in the school as well as in all the

EPICs in order to aware the children about their importance and to
practice in their life . The important days of the calendar in India

including Independence Day and Republic Day, Teachers Day and

] Children’s — Day which were
- observed | in the vyear. The
children had a chance to do
skits, dances and speeches

to improve their confidence and boost their inner quality and

talents. Eminent guests from different = back ground were

12



invited to the events to boost the children to get inspire and shape their future to become good

students as well as to become a good human being.

Children’s exposure trips and Making Memories

i3 b |
- 7= yr* 3 s
| (

 The children had a number of excursions outside including a
r trip to hot spring spot (Taptapani) the mountains and a
" number of trips to the beach. The EPIC children got to visit
the fire station and learn all about the emergency services.
# All the children very much enjoyed their trips out of the
school and it helped them to understand more about their

state and the different places that can be visited.
Winter Holiday Children’s Programs

As a child centered organization,it likes to create fun and enjoyment among the children every
time wherever it gets opportunity. The organization organized Winter Holiday Children
programme among the children of Gajapati and Ganjam where Love the One works. The
programme was organized at Paralakhemunid of Gajapati districts in the month of Novemebr
2018, where around 250 children took part and enjoyed the party. In the same way, the winter
party had organized at Berhampur in the month of December 2018 and around 400 children
from all centres of love the programme as well as children from the communities where love
the one works took part. The activities such as group games, group dance, skits and other
fun activities conducted among the children in both parties . It was really amazing and
children enjoyed a lot .All children were distributed with lots of gift and prizes based on their

talents and all were very happy .
Staff Capacity Building

The organization had organized several capacities building training prorgammes for both
senior level staff as well as for all the staff of the programme . Three days training
programme was organized for senior leaders on team building .Mr Will muttan and Tom from
England were vividly enlighten to the senior staffs consisting 10 members in the month of
November 2018.Apart from this, quarterly once , planning meeting had conducted for senior
leaders. Monthly staff gathering and orientation meeting had been conducted every month for
all staff. The voluntary directors provided inputs to all staff about the ethos and aims of the
charity and to ensure that they understand how to work in the spirit of the six core values of

the organization. Emphasis was also given on training and equipping the staff to know
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exactly how to look after the children in a loving way through play and comprehension rather
than by rote and to know how to discipline children in a positive way. It was really helpful for

the staffs to gain various knowledge and skills to run the activities smoothly and effectively.

NETWORKING:

» It is a member of district action group of Kandhamal and Ganjam district in district

level.
» It is a member of Peace Building network in state
level.

> It is a member of ACTION ASIA in International level.

OUR DONORS/SUPPORTERS:
¢+ Miserior,German through SWAD.
+» Mest Een Missie, Finland through SWAD.
% Love the One, UK.

+» Donation from Individuals and groups

CONCLUSION:

SAHANUBHUTI is more committed to bring transformational change in the lives of the
communities with whom it works. Though it provides it service in small way but there was a
good impact in the lives of the community. The organization is also receive good cooperation,
participation and active involvement of the people in each and every activity of the
organization as a result the organization could realize its activities successfully. The

organization will be with the community till achieving its vision and mission.
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