
1 
 

 

 

      

       

 

 

 

 

 

 

 

 

 

       

 

 

   

 

 

 

 

 

 

 

 

 

 

 

 

 

                                                               ANNUAL REPORT 

                                                                         PERIOD: 2024-2025 

 

 

SAHANUBHUTI 

          Administration Office 
             Bimanagar, Ambapua, Berhampur  
                  Dist.Ganjam, Odisha  
                            Pin-760010 
                  Phone-09937735469/09439262069 
                      Email:shanubhutingo@gmail.com 

 



2 
 

 

 

Since inception SAHANUBHUTI has been 

committed to bring holistic development of 

marginalized communities including dalit, tribals, 

women ,children, disabled and other vulnerable 

communities  in its operational area and every 

year, it has been putting extra effort by building 

network with different stake holders,funding 

agencies, like minded NGOs, and other institutions that brings lots of changes among the target 

people for  whom it is committed to work. In this reporting year, again, the organization 

concentrated   on children development programme which is also named as   love the one 

programme in three districts focusing on education, health care and child care. 

In current year, under Love the one project, it run six supplementary education centres (SEC) , five 

EPICs(Early Pediatric Interventional Care) centre, one Children (Centre for special need children) 

and one clinic. These activities impacted greatly in the lives of most needy, vulnerable including 

special need children in Ganjam, Gajapati and Kandhamal districts of Odisha. Apart from this some 

welfare activities were also conducted in Mayurbhanj district, where the organization has got 

registered. 

During publication of our Annual report of  the year 2024-25, I would like to  thank  all staffs for 

their constant effort with  dedication, cooperation and sincerity to fulfill the mission and vision of 

the organization. I too extend my obligation to  the community people of our operational area, for 

their co-operation, participation and support in implementing the programmes. I also extend my 

gratitude to all government departments, PRI members, our executive body, general body, 

consultants and local administration for support, guidance and encouragement. I am much 

grateful to the funders, donors and all well wishers for their timely support and cooperation. 

 

SAHANUBHUTI wishes all its associates a bright prosperous and peaceful future ahead of them.  

 

Mr. Dilip Sobhasundar 

Secretary-cum-Director 

   A WORD OF ACKNOWLEDGEMENT FROM THE SECRETARY 
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(10.01.1951 – 07.06.2006)      ( 05. 09.1963- 19.10.2014) 

 Late Rev. Fr. Isaac                         Late Sr. Victoria   

 Founder of Sahanubhuti          Former Head of Dispensary & Hostel   

 

We the family members of SAHANUBHUTI pay our homage to the soul of Late Rev.Fr. Isaac , the 

founder of SAHANUBHUTI and Late Sr. Victoria , former hostel and dispensary in-charge of the 

organization during publication of this annual report-2024-25. Their dedication and ceaseless 

effort has been guiding and inspiring us to render our service to the poor and marginalized people 

ceaselessly through their initiated organization SAHANUBHUTI. 

 

May the Almighty Lord rest their living soul in peace forever. 

 

       

Family members of SAHANUHUTI. 

   

 

 

 

 

 

           HOMAGE 
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SAHANUBHUTI is a philanthropic grass root level organization started by a group of likeminded 

people from different professions in tribal district of Mayurbhanj  in the year 1988 and 

registered under Society Registration Act of 1860 in the year 1989 at Baripada of same 

Mayurbhanj district .The main motto of  the organization then was to  develop  rural 

communities specially tribals and dalits and other marginalized communities  in the field of  

socio-economic and politics . Hence the organization had implemented initially some awareness 

programmes and different economic development activities among women and farmers. But 

when it expanded its activities into Kandhamal district of Odisha in the year 1999, it 

emphasized on community organizations, empowerment and sustainable development focusing 

on health, education, women development and livelihood programme and since then addressing 

various local issues till date covering Ganjam, Gajapati , Kandhaml and Mayurbhanj districts of 

Odisha. 

The organization adopted the strategies of awareness building to community organization and 

then into empowerment which has been made them enough to become capable themselves to 

take inclusive and right decision for their own lasting development.  This year also the 

organization took effort of helping community especially most needy children for their holistic 

development focusing on education, health care and child care. 

 

Creation of just society of human beings living with respect and dignity. 

 

 

Empowering the poor and marginalized especially the dalit, tribal, women and children through 

right based approach in the field of education, health, livelihood, local self governance, peace 

building and environment for sustainable development. 

 

 

It is a non-political, non-profiting but democratically managed organization.  

  ORIGIN OF THE ORGANIZATION 

                  OUR VISION 

                  OUR MISSION 

                                  

INTRODUCTION 

                  OUR CORE PRINCIPLES 
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 We value equality, equity, fraternity and solidarity  

 We are committed for poor specially, tribal, dalits , women and all marginalized people. 

 We stand against injustice and corruptions. 

 We value excellence, accountability and transparency.  

 

 

Transformation: Individuals and communities can be transformed when they realize their 

inner potentialities, freedom and human values and address them to bring 

about spiritual, social, economic and physical changes. 

Empowerment:  Development directly correlates to the extent that local communities, leaders, 

and individuals are empowered to effect change. 

Sustainability:  Creating locally sustainable programs is crucial to achieving a lasting impact. 

Collaboration:   Partnering with the local community, other like-minded organizations and 

individuals demonstrates the means of development. 

 

 The society is registered under SRA of 1860 vide no.MBJ 2462-68 OF 1989- 1990 dt. 30th 

August 1989. 

 Registered under FCRA of 1976 on  dt.17th August 2004 under Ministry of Home affairs, 

Govt. of India, New Delhi and again got renewal on 01.11.2016 and 27.12.2021  

respectively for another five  years.  

 Registered under 12 AA for tax exemption with bearing no AABAS6475M E20206 dated 

on 30.05.2022 for AY 2022-2027 & 80G certificates bearing No. AABAS6475MF20214, 

Dated 28.05.2021 for AY 2022-2027 . 

 It has PAN-AABAS6475M and TAN-BBNSO4427D. 

 It has also registered for undertaking CSR activities with its regd no.CSR00006449 on 

21.05.2021. 

 

                  OUR CORE VALUES 

                       OUR BELIEFS 

                  LEGAL STATUS 
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DISTRICT BLOCK/NAC/ 

MUNICIPALITY 

GP/WARD VILLAGE/STREET 

GANJAM BERHAMPUR 

MUNICIPALITY 

CORPORATION 

WARD-39 KHADASING 

WARD-40 AMBAPUA 

WARD-05 GETA SLUM & SOMONATHNAGAR 

WARD-07 KHAJA STREET 

GOPALPUR NAC WARD-03 BULLOCK SAHI 

RANGEILUNDA BLOCK BOXIPALLI GP DHARAMPUR,NEWBOXIPALLI, 

KORAPALLI,DORA &POTHORA 

CHATRAPUR BLOCK LAXMIPUR GP NAULI 

GAJAPATI KASHINAGAR BLOCK SIDHAMADANGA GP NILAKANTHAPUR 

GUMA BLOCK TARANGADA GP TOTABADA 

KANDHAMAL DARINGBADI JHINJIRIGUDA GP GUMANDI, GOBERKUTI, 

MUNDAMAHA, ULIPADAR 

MAYURBHANJ BARIPADA BODJOD GP 20 VILLAGES 

GUDIKHAMARI GP 10 VILLAGES 

 

 

Sl. No.  GOVERNING BODY DESIGNATION 

1. MR. MANAS RANJAN SINGH,M.A(IRMP), MA(ENG),LLB PRESIDENT 

2. MRS SUBASINI SINGH, MSW VICE-PRESIDENT 

3. MR DILIP SOBHASUNDAR,MSW SECRETARY/DIRECTOR 

4. MR BIBHU CHANDRA NAYAK,B.COM JOINT SECRETARY 

5. MR RAMESH MAJHI,B.A TREASURER 

6. MRS SAKTINI BEHERA,MSW MEMBER 

7. MRS SUCHITRA BEHERA, M.A MEMBER 

                 BOARD MEMBERS 

                OUR OPERATIONAL   AREA 
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                 ORGANOGRAM 
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SAHANUBHUTI continued implementing child centered project named “Love the One project” 

since last 2018 onwards. This project focused basically on education, health care and child care 

of most needy and disabled children. This project had started initially from 2018 in Ganjam 

district and gradually extended into Gajapati district of Odisha, however, from 2022 onwards,  

this programme has been implementing  in Kandhamal district too. The goal of the project is to 

ensure holistic development of most needy and vulnerable children by providing free education, 

health care and child care in three districts of Odisha. In order to achieve the goal and objectives 

of the programme, the organization had been conducted both institutional and community level 

activities. 

During the year, major activities such as running  Five numbers of Early Pediatric Interventional 

Care Centres (EPICs), Five Supplementary Education Centre(SEC),one Children Therapy centre 

for special need children (disable children) , one clinic  and community awareness camps were 

emphasized in all three districts. The organization had also initiated some welfare and 

awareness activities in Mayurbhanj districts .The organization had successfully implemented all 

its programme during reporting year. However, due to fund constraint, major decision was 

taken in the middle of the year to closed down few EPIC centers as well as to minimized staff .  

Still then, there was a good cooperation and support   from different stake holder’s .As a result, 

the organization had achieved its goal and objectives to a greater extent.  

 

 

Human resource plays vital roles in implementing the programme successful. Till six months, of 

the reporting period, there were 142 staffs and by the end the year there were 101 staffs 

altogether. As it implements the programme in three districts with   comprising five EPICs 

(Three in Ganjam, one  in Gajapati and one in Kandhamal districts, Six  supplementary 

Education centre(SEC), four  in Ganjam and two in Gajapati district, one CTC and One clinic with 

central project office at Ganjam district. There were 50% of professional staffs who were from 

medical back ground, social work, IT, education and finance sectors. Following are the details of 

staffs under department wise in last year. 

             CORE ACTIVITIES OF THE YEAR 

                HUMAN RESOURCES     
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Centre Male Female Total 

Office 4 2 6 

SEC-Berhampur 9 4 13 

SEC-PKD  1 7 10 

Clinic 2 11 13 

CTC 2 12 14 

Epic 1 6 8 14 

Epic 2 1 9 10 

Epic 3 0 7 07 

Epic 4 4 6 10 

Epic 5 2 6 8 

Epic P1 1 7 8 

Epic K1 1 7 8 

Children’s  Home 0 2 2 

TOTAL  27 74 101 

 

Love the One project is basically child centered project and the children were from the age 

group of 2 to 17 . And majority children were below 10 years, hence the organization had 

preferred to appoint more women staffs who were taken care children very sincerely with  

motherly love and affection ,which fulfilled the purpose of the programme. Apart from this, the 

organization employed destitute women like widows, divorced women etc in the project to 

support them financially at the same time support their children in the project .By doing this the 

organization give benefit both the mothers as well as their children in this prgramme. 

The organization conducted following activities in the year, they were: 

EDUCATION PROGRAMME: 

Education is the cornerstone of development of every  individual as well as of the society at a 

large. From the inception, SAHANUBHUTI has been addressing educational issue in its 

operational area. Hence, it has implemented various educational activities in previous years 

such as Residential education programme , life skill and livelihood skill educational programme , 

          EDUCATION PROGRAMME 
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dalit educational programme  and special summer classes etc. However, since last 2018 

onwards, it implements Early pediatric interventional care Project which is also known as love 

the One project. In the reporting period, under this project, it run   five EPICs in all three 

districts and six SEC  and one Children Therapy Centre covering  around 555 children. 

 

 

SAHANUBHUTI had run Five Early Pediatric interventional Care (EPIC) centres in the reporting 

period in all three districts. Out of which three EPICs run 

in Ganjam district, one EPICs in Paralakhemundi of 

Gajapati district, and one EPIC run in Bramunigoan of 

Kandhamal district. 

The main motto of running this centre is to prepare and 

motivate children of below five years age group to attend 

school. This programme gives foundation to the kids to 

build their future. In this programme, all kids were fully 

taken care of their physical, mental and educational development in the centre.  

Basically for EPIC-1 centre, children from  Khadasing, 

Amabapua of Berhampur municipality were taken, for 

EPIC-2, children from  Gopalpur NAC ,New Boxipalli and 

Dharampur of Rangeilunda block and for EPIC-3  and 

EPIC-4, children from Geta slum, Somonath Nagar,Khaja 

stree and Somonathnagar of Berhampur Municipality 

were  joined where as for EPIC-P1,  of Paralakhemunidi , 

children from Nilakhanthapur,Totabado and for EPIC-

K1, children from  Gumandi, Mundamaha, Goberkuti and 

Ulipadar of Kandhamal district werejoined. 

 In each EPIC, a team of seven to Nine staffs have got 

appointed where three teachers, one toddler care taker, 

one house keeper, one facilitator, one health worker and 

                          EARLY PAEDIATRIC INTERVENTIONAL CARE-EPICS 
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one to two driver s work dedicatedly. Hence around 60 staffs were appointed in last year for all 

5 EPICs to take care of 134  kids in the field of health, education and child care. 

All centers followed same time schedule of arriving, 

departure, grooming, teaching, feeding, and taking rest. 

Special syllabus including teaching on different themes, 

counting numbers, rhymes, painting etc was conducted 

in the centers. The methods of teaching were through 

crafts, games, drama, songs, dances, practical study etc 

In order to make children happy and special, each kid’s birth day was celebrated with cakes 

cutting and gift presentation. Children were provided food four times every day including one 

breakfast, two times snacks  and lunch in all centers and 

menu chart had been prepared for a week with different 

items for physical and mental growth.  Effort had also 

made to involve parents of the children in the programme, 

hence staffs of the concern centre had visited community 

every two months and interacted with parents about the 

situation of the kids with regards to health and 

educational status .Every quarter, Parents Teachers meeting had conducted in all centers where, 

parents attend the meeting at centre and different issues including progress of education health, 

child’s behavior etc were discussed vividly. 

Emphasis was also given to the staffs of the centres to build their capacity. Hence, the 

organization, conductd  time to time training and orientation programme for all teachers as well 

as other staffs of the EPICs .Mostly, the senior staffs 

and from resource persons from outside imparted 

training on vision and mission , objectives ,core 

values, phonic, teaching and learning methods, team 

building etc. Apart from this, all staffs were also 

made aware of safety of fire. 

In order to educate  children on various important 

topics such as police station, post office, railway 
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station, hospitals, parks, sea, fire station, train and station etc, Children were taken to various 

such places and  children could learnt by seeing . In Berhampur EPICs and weekly once, there 

was film show for the kids on different  

GRADUATION CEREMONY OF EPIC KIDS: 

The organization had organized graduation ceremony 

where  EPICs kids were  promoted to UKG  during 

beginning of the reporting period. Around 42 kids 

from Kandhamal, Paralakhemundi and Berhampur 

EPICs graduated to UKG centre. Children who 

promoted in Berhampur EPICs had admitted in UKG 

run by the project where as the promoted children 

from EPICs in Paralakhemundi and  Kandhamal joined 

in different nearby government schools. The children got promotion based on their best 

performances in all activities as well as progress of academic learning. Also most of the children 

promoted based on their smartness, inherent quality and imitating skill. 

 

 

The organization had run pre- school both at Berhampur as well as Paralakhemundi Hub 

where 15 children had admitted in Bahadurpeta , 

Berhampur and 10  students had admitted in PKD .The 

motive of this preschool was to prepare the children for 

standard one .Since it was just joyful learning for children 

,hence UKG syllabus were followed and there were four 

teachers appointed to teach the children in Berhampur so 

also in 

Paralakhemundi. Like school programme, the centre 

run between 9.30 am to 3.30 pm. Children were 

provided with two times snacks and one time lunch. 

Like formal school, there were quarterly, half yearly 

             PRE-SCHOOL  PROGRAMME 
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and annual examinations conducted. Like EPICs children, birthday celebration, and different 

special days were observed to make children happy and feel good and make them aware about 

the importance of the day. Children were also provided transport facility freely for their safety. 

 

 

The supplementary education programme was covered with tuition programme, counselling 

programme, health support programme and children’s club programme for the community children . 

TUTION TO THE COMMUNITY CHILDREN:  

 There were three tuition centres run in Berhampur 

municipality, one in Gopalpur NAC and two centres run 

in Paralakhemundi of Gajapati district .It assisted the 

children to parallel their learning style and topics with 

their different school syllabus. Adequate Teachers in 

every S.E.C continued their service perfectly so as to 

cooperate children additional knowledge based on their 

regular studies at school.  Kids were cooperated in dong their home works them and cleared their 

doubts too.  Monthly Exams were also conducted to 

test and measure their learning standard and 

improvement in studies.  During studies, as usual 

breakfast, milk, lunch and fruits were provided to 

children to ensure sound health and to concentrate 

in studies.  Transportation Team used to pick up and 

drop back children at the centres to ensure children 

attending classes in time as many lives in scattered 

area.  Nearly 100 children including 9th and 10h class students access such facilities from SEC centres. 

Teachers always tried to implement creative learning such as making flexible learning environment, 

student choice, technology integration with Art and crafts. The services such as transportation, study 

materials, food and health services provided freely.  Sports, Games and Birthday celebration of 

SUPPLEMENTARY EDUCATION PROGRAMME 
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children in time as per study schedule, made the children more smart and interested to 

acknowledge achievements.  

COUNSELLING PROGRAMME: 

There were five members of counselling team who 

attended the centres and supported the children in 

counselling .Since the children were from different back 

ground, who needed constant guidance and counselling to 

attend the centre.The team spend time individually with 

each child, discussed with them about their various 

problems, and counselled them carefully and tried to dealt 

with their personal and family issues .Because of regular visit and conduct counselling, good 

numbers of community children attend the centres and get motivated to continue their education 

and dream for better future. 

CHILDREN’S CLUB:  

The organization had also formed the children’s club where 

the community children including children who attend tuition, 

participated in different activities of the club. Usually the club 

conducts extracurricular activities such as different indoor 

games, quiz   competition, music, dance, teaching on good 

manners, 

speaking skills, 

etc to attract into the centres as well as supported for 

best learning.. In all SEC centres, children’s club had 

been formed and monthly twice different activities 

were conducted in order to make children 

knowledgeable, smart and potentials to be good 

human being as well as to build good career. 
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COACHING TO 9TH & 10TH CLASS STUDENTS:  

There were nine numbers of 10th class students and seven 

numbers of 9th class students supported to get admission in 

Gyan Vikas school who were constantly got coaching from 

the professional teachers under Love the One Project. 

However, all students had appeared their quarterly, half 

yearly and annual 

exam in the school 

itself where they 

were enrolled. Out of Nine students from, seven students 

had passed with good division where as two students 

were unsuccessful and they will be appear compartment 

examinations in one subject again. Really the SEC 

programme helped a lot to the slum and rural poor students as they have been ensuring their self 

respect and dignity in the society through these programmes. 

MEETINGS WITH PARENTS: 

There were regular meetings conducted in every 

quarter with parents of SEC and UKG children. In every 

meeting, discussion was made about children’s 

education, their improvement, attendance of the 

children, rules and regulation of the centre etc. 

However, It was found active participation of its 

members in every meeting and thus, there was lots of 

improvement taken place in the centre in all aspects. 

Time to time teachers trainings were conducted for all teachers and core team members of the SEC 

and UKG about teaching methods, teacher’s behavior, preparation of study materials, phonic, 

management of children’s behavioral issues etc. The trained senior teachers were imparted training 

physically as well as virtually.  
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SUPPORT FOR HIGHER EDUCATION: 

The organization had sponsored two teachers for B.Ed course, one student for 12th class (science 

stream) in Centurion science college, Chhatrapur, and one student for 8th standard in Holy Angle 

school, Gopalpur. The organization had paid full admission fees  as well as other expenses and 

committed to support till complete their courses and classes. All these beneficiaries are from very 

poor back ground and were unable to go for higher education. Looking to their educational career 

and poor back ground, the organization took decision to support them.  

                                                 OBSERVATION & CELEBRATION 

The SECs and UKG had observed various important days such as children’s day, sports day, 

Independence day, republic days, teachers’ day etc to make aware about the importance of the day 

to the students. During observation of importance days, different prominent guests were invited to 

join and boost the children. Children had performed various cultural activities during the 

observations that helped children to expose their hidden talents, skills and potentials. The centers 

tried to help children giving maximum inputs to gain knowledge about the important days that were 

observed in the centers. There were snacks and sweets distributed to all the participants at the end 

of every celebrations. 

MASS BIRTHDAY CELEBRATION OF KIDS:  

In order to make children happy and good feeling, all the 

centers celebrated children’s birth day with  cake 

cuttings, singing birth day songs and distributing gifts. It 

had been a special and great moment to enjoy by the 

children in every birth day celebration. During the reporting period, mass birth day had 

celebrated which again made the day special for the children.   

 

 

The centre runs only for the children with special needs those who are differently able 

physically and mentally. There were 17 such children who had been taken care in the center by 

CHILDREN THERAPY CENTRE PROGRAMES 
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the trained and professional staffs psychologists, therapists, counselors, and pediatric 

specialists, teachers, Admin-cum-Accountant and supportive staffs who work with children to 

address their specific needs and promote their overall well-being. This center has all the 

required equipment needed for the children .The table given below is detailed with different 

kind of disabilities of the children according to their gender: 

SL no. Type of physical/mental Disability Gender Total 

FEMALE MALE F+M 

A.  DELAYED DEVELOPMENTAL MILESTONE - 1 1 

B.  GLOBAL DEVELOPMENTAL DELAY - 1 1 

C.  DOWN SYNDROME 1 1 2 

D.  INTELLECTUAL DISABILITY 1 1 2 

E.  CEREBRAL PALSY 1 3 4 

F.  CEREBRAL PALSY WITH BLINDNESS 1 - 1 

G.  LOCOMOTOR DISABILITY - 1 1 

H.  AUTISM - 1 1 

I.  SYRINGOMYELIA - 1 1 

J.  HEARING IMPAIRMENT 2 - 2 

TOTAL 7 10 17 

 

The goal of a children's therapy center is to support 

children and their families to address various difficulties of 

disable children, improve their mental and physical health, 

and enhance their overall quality of life.  

The Children therapy center had specialized facilities that 

provides a range of therapeutic services to children and 

adolescent who had been experiencing emotional, behavioral, developmental, or psychological 

challenges. In this year, following major activities 

undertaken by the centre:  

SPECIAL EDUCATION: Since all children special need 

children, hence specialized curriculum was designed to 

address the learning profiles of children where Art and craft 

education, play therapy and sensory activities were included 

in their curriculum. These curriculums had provided them to 
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create opportunity of self-expression, creativity, 

skill development, and therapeutic benefits, 

considering their unique abilities, needs, and 

challenges.  

The organization conducted Smaller classes to 

allow for more individualized attention and support 

that really benefited the children in a greater 

extent. The team of the centre also had prepared Individualized Education Plans (IEPs) that 

outlined their specific learning goals and the strategies and accommodations needed to achieve 

them.  

THERAPEUTIC SUPPORT: The Children Therapy Centre provided access to various therapies 

such as speech therapy, occupational therapy, and physical therapy to address specific 

developmental and communication needs. 

Physiotherapy: During the reporting period , 8 children got 

regular physiotherapy, Monthly assessment of kids physical 

and mental health condition, Aids and appliances that help to 

improve the different conditions of kids are parallel bar, 

standing frame, stair climb with incline, AFO, knee getter etc. 

Speech Therapy: One of our trained staff had given speech 

therapy to five kids. She had used different methods such as 

flash card, books, brush etc.  to improve communication .  

Play Therapy - Play therapy mostly help the children to explore their emotions and learn 

primary education through different games. 

PARENT AND FAMILY INVOLVEMENT- Though the 

CTC  rendered day care services to the special children 

in CTC, still it encouraged active involvement of 

parents and families in their child's education and 

therapy activities, hence parents were regularly 

invited to the centres and conducted  counselling 

session for their better understanding and supporting 
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the children at home.  

LIFE SKILL TEACHING- A significant focus of the curriculum in Children therapy centre was on 

teaching practical day-to-day life skills, including self-care, independence, and vocational skills, 

to prepare students for adulthood. Our main focus is to train them Activities of Daily Living 

(ADL) like using bathroom, taking a bath, washing hands before and after eating, brushing and 

combing their hair, wearing their dress by themselves and good manner to our kids in regular 

basis.  

SPECIAL FOOD SUPPLY AND OTHER SERVICES: Since, 

the children are very special and their needs were 

different, hence foods were prepared according to their 

liking, so also as per the need of each child, different 

equipments were supplied for their treatment and 

improvement.  

OBSERVATION OF IMPORTANT DAYS: Like other centers, all important days were  observed 

in the centre to involve children to aware about the days in a special manner inviting their 

parents and guests. Independence day, Republic day, children’s day, disable day, teachers’ day 

etc. Each child’s birth day was also celebrated with cake cutting and giving gifts so as to make 

them happy and good feelings. 

 

 

 

 

The health centre of the project  render the health service round the clock for the children who 

are enrolled in the project as well as to other needy children 

from the community of our operation area. There were a 

team of eight professional staffs including GNM, nurses, male 

health workers, admin staff and other supporting staffs 

appointed who involved in doing  health check up , distribute 

medicine, help in consultation, different diagnosis, and 

referred to  different hospitals and   clinics in the Berhampur 

HEALTH    PROGRAMME 

HEALTH SERVICE THROUGH CLINIC 
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and Bhubaneswar  as well as out of the sates like Vizag, 

Hyderabad, Vellore etc.  

The common health problems faced by the children were 

dental problems, skin issues, eye pain, Mouth ulcer, fever 

and headaches, injuries and tooth aches and majority of 

the children caught cough and cold during the year. 

Health check-ups 

were done regularly 

in the health centre run by the project and for any major 

issues and surgeries; children were taken to the specialist 

hospitals such as MKCG, SUM, KIMS and CHB hospitals. For 

eye problems and dental issue, patients were taken for 

treatment at LV Prashad and Patro Hospital respectively and 

for any diagnosis, attended Nidan diagnostic research center, 

Berhampur. 

Major surgeries- There were four surgeries done in the reporting year. Each  One in the month of 

April 2024, July2024, October 2024 and February 2025 .Out of four children , two children were from 

community( Kandhamal and Ganjam) where as other two were 

from our centres(SEC and CTC). Two surgeries were done in SUM 

and KIIMS hospital, Bhubaneswar, one is in STAR Hospital, 

Hyderabad and another 

one was in Gurudev 

Hospital, Berhampur . 

Surgeries were done on 

fasciotomy (orthopediatic), implant extreaction 

(orthopediatic), ASD(Cordiology), Paelopplasty (urology. All 

the surgeries were successful and all children were doing 

well. For any major treatment, along with patient, the clinic staffs as well as children’s 

guardian/parent attended. 
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The details of Treatment in different hospitals were as follows: 

Sl no particulars Name of the hospital/clinic Total treatment done 

1 Total  health Check Up Health centre 821 

2 Total Diagnosis NIDAN, Berhampur 150 

3 Total eye check up LV Prasad Hospital 19 

4 Total orthopaedic check up Patro Hospital, Berhampur 10 

5 Total orthopaedic check up Pro Health Care, Berhampur 05 

6 To total dental check up Prajaya dental Clinic, Bam 16 

7 Total ENT Check Up Nirmaya Clinic 11 

8 Total Pulmonologist check up  04 

9 Dialysis sum hospital Berhampur Sitalapalli 46 

10 Health Check up Bharat Clinic, BAM 04 

11 -DO- MKCG, BAM 14 

12 -do- CHB,BAM 57 

13 TOTAL SURGERY done  04 

14 TOTAL REVIEW done  27 

15 Total dermatologist check Antaryami Sahu clinic  ,BAM 08 

16 Patients prescribed by Dr Kiran  418 

17 Consultation KIIM Hospital, BBSR 03 

18 Consultations  Star Pinnacle Hospital Vizag 01 

19 Consultation  Star Hospital Hyderabad 09 

20 Treatment Sum Hospital, BBSR 09 

21 Hearing aid repair   Apollo Hospital Hyderabad 02 

22 Treatment  Vellore 03 
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Community health care is another main activity in Love the One project of SAHANUBHUTI. A 

team of three members involved in this activity. 

Basically they  made  awareness to the women group 

specially to the pregnant and  distress women and 

some vulnerable families  on family planning, 

antenatal care,  family counselling, health and hygiene 

education in different communities of our project area 

.Apart from this  the team had made child counselling 

in all the project centres . Mainly it focussed on health aspect of the working mother in the 

community. Around 62 mothers were met and counselled, 32 families were visited and taken 

care of family issues and around 80 children were met and made personal counselling. By 

conducting this programme, many working women, and families as well as children had enjoyed 

good health and healthy and happy environment.  

 

The organization had implemented some community support programme in Mayurbhanj district, 

where the organization is registered. The major activities carried out in the district were as follows: 

BLANKET DISTRIBUTION TO DISABLED & OLD AGED PERSONS 

As per the action plan of January 2025 of Love the One project of SAHANUBHUTI , it had organized 

blanket distribution programme to disabled and  old aged 

people of Badjod G.P.of Mayurbhanj District on 09th and 10th of 

January 2025  at community hall of Krushna Chandrapur village. 

Though, there were many disabled as well as old aged persons 

in the G.P. but the organization selected 40 most disabled & 40 

old aged persons and distributed blankets to protect from cold 

in the winter.  

       COMMUNITY WELFARE ACTIVITIES 

       COMMUNITY HEALTH CARE 
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Prior to this, the organization took the help of some 

volunteers, ward members and other community leaders of 

the G.P. in identifying the most disabled as well as old aged 

people. The   blanket distribution programme was conducted 

in the presence of local Sarapanch ,P.O. of the block , ward 

member of 

Nangalakanta, ward member of K.C.Pur, President of block 

association of Baripoda block, community leaders and 

volunteers. With the support of local volunteers and 

community leaders, this programme had organized and 

the Director of SAHANUBHUTI was also present.The 

beneficiaries were really very much pleased along with 

the PRI members and community leaders as the disabled people got this support in the time of real 

need.  

ORIENTATION PROGRAMME FOR WOMEN SHGs:  

The organization had also conducted women SHG orientation programme, at Kalyan Mandop of 

Bodjhod on dated 10.01.2025 at 3 pm where around 40 

women SHGs members from Bhagya jyoti, Siv Shakti, O 

Ma Sarala, Jaya Shree, Durga Devi  and Jagyaseni  

women group took part. 

The director of SAHANUBHUTI along with other 

volunteers joined the programme and had vivid 

discussion with the SHG members. Basically, the 

director of SAHANUBHUTI had covered following topics during orientation to the group they 

were,1.Goal and Objectives of the women group,.2.Management of SHG with regard to 

documentations  3. Linkages with various other financial institutions and 4.Taking up various feasible 

IGP activities and their management. 

Since , these groups are organized and already engaged in govt supported training cum production 

centre of special grass called bobei grass and are well trained up in this trade, and do marketing well, 

however,  there are 250 women groups engage in same trade, so they get very low benefit out of 

this trade. Hence, they are interested to take up some other feasible trade which will have good 
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market and will have good benefit. The director has 

proposed many IGP activities such as detergent 

making, Tailoring, food processing etc and willing to 

support in providing training to the SHGs. For each 

trade five   women group consisting 50 members are 

planning go for training and in that way all 200 

members will undergo trades and engage in IGP 

activities in coming future. The organization has planned to arrange such trainings to the women 

groups for their sustainable economic development.   

 ORGANIZED FOOT BALL TOURNAMENT:  

The organization  had organized  football tournament in block level with collaboration of Om Shree 

Siva Shakti youth association , Jhadjamda where around 

eight football team from Baripada, Betnoti and Kulliana 

block took part  on 04.02.2025.There were eight teams 

from Baripoda, Betnoti and Kulliana Block of 

Mayurbhanj district were took part in the tournament.  

As per the programme schedule, there were four 

matches organized for quarter final position and two matches were conducted for semifinal position 

and one final match was conducted at the end. All 

matches were conducted for 30 minutes in order to 

complete the tournament in a day. 

The final game was played between Khandala Foot ball 

club of Kulliana block and Rangamatia club of Baripada 

block and winner was Khandala Foot ball club .The winner 

and runner 

were awarded  with prizes. 

In the award ceremony, the guests and organizers 

such as Mr.Jayanta Joseph and Mr. Santosh Sethy, 

volunteers of  SAHANUBHUTI NGO, the President of 

Baripoda block forest Mangement committee, village 

leaders, PRI members, women leaders were present .  
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The village people including children, youth and other enjoyed the porgamme happily. On the 

occasion of  Makar Sankranti, Om Shree Siva Shakti youth association of Jhadjamda village of 

Baripada block organize football tournament and other sports competitions and cultural programme 

to make entertainment  people of these area. 

ORGANIZED OF SPORTS COMPETETION; 

Sports competition was organized at football 

ground of Jhadjamda village by Om Shree Siva 

Shakti youth association of same village with the 

collaboration of SAHANUBHUTI NGO, K.C.Pur, 

Dist.Mayurbhanj on 05.02.2025 on the occasion of 

Makar Sankranti. There were eight numbers of 

competitions organized by the organizer. Mostly 

women, young boys, young girls, children were also took part ,they were ,100 meter running race by 

girls within the age group of 8-12 years,100 meter running race by boys within the age group of 8-12 

years,Pot breaking game for  women ,Pot balance race  for women, Quize on mathmetics for class 

one to third class students, Quize on Mathmatics for class 4th to 5th class students ,Musical  chair and 

100 meter running race for women. 

In the prize distribution ceremony, the chief guest was Mr. 

Rakesh Singh, the youth leader of the block, Smt. 

Sukuntula Marandi, guest of honour  Mr. Joteen Mohanta,  

Mr.Jayanta Joseph and Mr. Santosh Sethy, were the 

volunteers of  SAHANUBHUTI NGO, and all the board 

members of the club, PRI members, women leaders were 

present . The village people including children, youth and 

other enjoyed the porgamme happily. There was a cultural programme conducted in the evening 

where folk dance, modern dance and various cultural activities performed by the members of the 

Om Shree Shakti youth .  
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TRAINING TO PROJECT STAFFs: 

There were two trainings conducted for whole project staffs at training centre of Love the One 

project, Naveen Bhawan, Panda colony, Berhampur, where all staffs from three districts 

attended. In every training, two to three resource persons from senior leaders and leadership 

groups were assigned with different topics who 

imparted by using power point and various 

methodology. At the same time there were game and 

other entertainment programme conducted to create a 

culture of  we feelings, unity, understanding and 

supportive each other . The first training conducted in 

the month of July, and resource persons were Dr. 

Rahul, Physiotherapist and Mr.Debasish, HR 

coordinator who took topic on technique to prevent heart chuck and EPF and its different 

benefits.  The second training, conducted in the month of November on child care and the 

resource persons were Priyanka Joseph, clinic coordinator and Mr. Hanok, field coordinator, 

Paralakhemundi .The trainings were very much beneficial for the staffs that helped them 

individually as well as in implementing the project.  

 

PROGRAMME IMPLEMENTING STRATEGIES:  

The organization had adopted various strategies to achieve its project goal and objectives. It had 

conducted annual project and budget planning, 

conducted monthly planning meeting, monthly activity 

review meeting and monthly finance review meeting 

along with monitor the project by regular visit to all 

centers, interacting with team and children and 

observing all activities, collect activity and case study 

reports every months etc. 

 

 

            CAPACITY BUILDING PROGRAMME 
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Monthly review meeting with senior level staffs: 

Every month, the organization had conducted project review meeting among senior level staffs 

along with director. In this meeting, review had done 

on the previous month’s activity, various centres’ 

issues and plan for the following month’s activity. 

Most of the decisions had taken in this meeting. It was 

a platform to present all departments’ centre issues 

and get suggestions and resolved various issues of all 

centers. The senior level teams updated their previous month’s unit’s activity report and 

proposed their activity plan and got approval from the director and funders. Funders were also 

directly involved in the project so, after recommendation by the senior leaders and director, 

funds for the month were allotted. 

 

Monthly review meeting with admin and account staffs: 

The organization also conducted monthly review meetings among admin as well as account staffs for 

smooth functioning of the project. Monthly activity meeting as well as finance review meetings was 

conducted every month which led by the Director, 

SAHANUBHUTI and Finance officer respectively. All the 

administration team (Documentation and account 

team) of different units used to attend these meetings. 

In monthly activity review meeting, discussion were 

made on monthly progress of activities, monthly 

activity 

reports, case studies, different issues on documentations  etc. 

The staffs, submit the monthly progress report following to the 

specific report formats and at the same time they also submit 

the  action plan of the following month of their concern 

departments.Where as in finance review meeting, finance 

related documentations, submission of bills timely, settlement 

of advance and other finance related issues were discussed and 

resolved. These two meetings had really helped to maintain documentations of both activity and finance 

properly and timely and develop their reporting skills and knowledge which ultimately strengthen 

organization’s documentation and finance aspects.   
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Training/ meetings participated outside: The organization had received several 

trainings/meetings from outside through online as 

well as physically. Two participants from organization 

attended 15th CSR leadership Summit organized on 

23r Jan 2025 at Hotel Excellency, Bhubaneswar where 

many CSR agencies attended and got opportunity to 

share about the 

activities of our 

organization for further linkages. The organization had also 

attended EPF training organized at EPF Zonal training 

Institute, Calcutta on 27th and 28th 2024 June 2024 where 

two  participants from the   organization had participated. 

Again the organization took part a  workshop a  t 

IIMTcampus Bhubaneswar organized by ENGRACE 

FOUNDATION on 11th September 2024 on different 

funding avenues. It had also attended training on ARC 

webinar series conducted by the accessibility 

Research centre on different topics on disability 

persons. As a member in Odisha peace network, the 

organization had also attended different workshops organized by Odisha Peace Network in the 

reporting year.   

  

 

 

The reporting period was challenging period as some centers closed down at the same time some staffs 

also left out due to shortage of funds. However, community centre programme like SEC, children’s club, 

counseling programme and community health service for the children were introduced that  had been  a 

good respond and remarkable achievements. These activities  had developed close bonding with the 

community that really helped to identify some more community issues such  alcoholism, group conflicts 

etc  which again  planned to address in the future by organizing and empowering the community.  

                                              ================================== 

                             CONCLUSION 


